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Basic HR Competencies
Typically, as the HR professional, you need to have the basic competencies that can aid in achieving greater heights of success in the organization setting. Personally, I strongly feel having HR expertise because of my work experience. To add, I have intensively developed, maintained and executed robust practices and procedures that have hugely supported not only organizational mission but also goals.
 Also, because of the tremendous development in the level of technology requiring sophisticated skills, it will be very beneficial if I enhance my global and cultural effectiveness for the purpose of having a radical capacity of managing a diverse group of human resources which covers a larger spectrum of cultural differences and geographic. 
However, concerning my weakest competency I will institute some training programs in order to get additional skills and knowledge which pilot strong efficiency and effectiveness regarding my weakest area (Lynn & Zane, 2018). Definitely, I will exploit my communication experience in various arenas during my training because there will be numerous interactions between me and the coaches as well as other trainees in fostering better comprehension concerning the vital aspects disseminated. 
Q1. How does relationship management as an HR Competency encourage collaboration?
Relationship management plays a significant role of encouraging collaboration in diverse group of personnel. Actually, this is realized when the HR interacts with the company’s stakeholders such as the management, employees and customers. To add, collaboration is also depicted when the workforce in the organization work in tandem to achieve common goals.
Q2: How can collaboration be fostered by HR in a global and cultural Business environment? Give example of how HR can do this.
[bookmark: _GoBack]The organization through the HR potentially incorporates the capability to manage diversity of employees coming from different facets of geographic and culture, thus, fostering collaboration among employees. For instance, in the case to bring people together in solving problems. In this light, generating opportunities that focus on the collaboration that is cross-functional generates valuable insights not only to workforce expanding their internal networking, but also aiding the organization to provide sound solutions in solving complex problems facing the business endeavors (Poba & Carlene, 2018). 
Conclusion
Ultimately, HR professionals should have ability of creating and maintaining relationships encompassing the management and employee’s general welfare in promoting the success of the business. 
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